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Project Status: Active
Workspace: Sustainability Committee 2023-2024

Risk Status: Open

Sustainability Social and Risk of tourism causing | People and | Amanda Open | Likelihood Medium
Committee cultural adverse social effects | Safety Zaryc Possible
2023-2024 impacts on local communities
in Queensland Impact
Minor
Sustainability Waste TEQ's volume of solid | Operational, | Amanda Open | Likelihood Medium
Committee generation waste to landfill Project & Zaryc Possible
2023-2024 and impacts the Process
minimisation environment Impact
Minor

Risk Report v0.1

[ Social indicators research Likelihood Medium
undertaken throughout Possible

Queensland to understand

current perceptions and Impact

sentiment. Minor

[ Social responsibility included

in sustainability action plan to

raise staff awareness

[l Implementation of TEQ's

Reflect-level RAP (Jul 2021-July

2022) increases staff cultural

awareness

[ Recycling programs in place Likelihood Low
for paper and cardboard; plastic, | Unlikely

aluminium, glass; batteries and

e-waste Impact

1 Composting program in place | Minor

for food scraps

(1 Containers for Change
program in place for recycling
appropriate containers and
donating funds to charity

[1 Waste disposal organised by
building maintenance

] Purchasing policy in place to
assess the need for new items
[l Packaging minimised on office
consumables where possible
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Sustainability Source of Detrimental damage to | Operational, | Amanda Open | Likelihood
Committee products the environment due to | Project & Zaryc Unlikely
2023-2024 paper usage and Process
manufacture of the Impact
products used as TEQ Minor
merchandise
Sustainability Energy TEQ's energy (e.g. Operational, | Amanda Open | Likelihood
Committee conservation electricity) Project & Zaryc Likely
2023-2024 consumption depletes | Process
natural resources Impact
Minor

Risk Report v0.1

Low

Medium

Project Status: Active
Workspace: Sustainability Committee 2023-2024

Risk Status: Open

[ Small amounts of Likelihood Low
merchandise used for specific Unlikely

purposes only

1 Merchandise is purchased Impact

with a preference for locally Minor

made produce by authorised

vendors

[ Staff encouraged to sign

documents electronically to

reduce paper usage

[ Staff encouraged to turn off Likelihood Low
monitors and meeting room Possible

lights when not in use

[1 Sensor lights installed Impact

throughout the office to turn off Insignificant

when no movement in a
particular section

[ Energy-efficient bulbs used
(by building maintenance)

1 Air conditioning used only
when personnel are in the
building

1 Use of natural light across
entire office where possible

(1 All refrigerators are energy
efficient

1 Minimum use of television
screens

[ Energy-efficient dishwashers

By Kelly Reynolds On 23/05/2024 14:43




TOURISM .
& EVENTS : ( Risk Report
am Workspace: Sustainability C?r?friﬁtia;%széé;g;i

Risk Status: Open

used in kitchen areas

Sustainability Land use By examining all land Operational, Open | Likelihood Medium g\ Likelihood Medium
Committee planning & uses in an integrated Project & Possible Possible
2023-2024 management - | manner, land-use Process
NA for TEQ planning identifies the Impact Impact
most efficient tradeoffs Minor Minor

between land-use
options and links social
and economic
development with
environmental
protection and
enhancement, thus
helping to achieve
sustainable land

management.
Sustainability Harmful Risk of detrimental Operational, | Amanda Open | Likelihood Low 1 Minimal harmful substances Likelihood Low
Committee substances damage to the Project & Zaryc Rare kept on site and always stored in | Rare
2023-2024 environment due to Process appropriate areas

harmful substances Impact [ Spill kits kept in kitchen areas | Impact

e.g. polluting Minor for immediate access for Minor

waterways from a potential harmful substances

chemical spill or [1 Chemical register kept at

leakage from Reception and MSDS (material

chemicals in storage safety data sheets) maintained

on the Environmental page on
TEQ's intranet

Risk Report v0.1 By Kelly Reynolds On 23/05/2024 14:43
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Project Status: Active
Workspace: Sustainability Committee 2023-2024

Risk Status: Open

Sustainability
Committee
2023-2024

NEW FY23 -
Overlap with
Sustainable
Tourism Key
Opportunity
working group

There is a risk of

potential overlap in the
duties and activities of
the Sustainability
Committee and the
working group created
to ensure Sustainable
Tourism is
implemented as a key
opportunity across
TEQ's strategic pillars,
leading to role
uncertainty, potential
inefficient use of
resources and
duplication of activity.

Strategic

Therese
Phillips,
Brendan
Power

Open

Likelihood
Possible

Impact
Minor

Sustainability
Committee
2023-2024

NEW FY23 -
Change in
leadership

There is a risk the
change in
CEO/leadership for
TEQ (following CEO
departure in Dec 2022)
could impact the
direction or activities of

Strategic

Brendan
Power

Open

Likelihood
Unlikely

Impact
Moderate

Risk Report v0.1

Medium

Medium

Terms of Reference for
Sustainability Committee
recently reviewed; outlines
committee's focus is on internal
operations and increasing
sustainability initiatives.

Key Opportunity Working Group
has a more outward focus,
working to ensure sustainability
tourism opportunities are
realised and implemented with
partners and stakeholders.

A number of staff will sit on both
groups to ensure awareness of
both groups.

Updates from the Sustainability
Committee will be shared with
the Key Opportunity Working
Group and vice versa to ensure
awareness and oversight of
each group's activities and
focus.

Likelihood
Unlikely

Impact
Minor

Low

Brief the incoming CEO of
Committee role, purpose,
initiatives, action plan and
targets for FY23.

Continue to demonstrate
outcomes of committee activity.

Likelihood
Rare

Impact
Minor

Low

By Kelly Reynolds On 23/05/2024 14:43
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Project Status: Active
Workspace: Sustainability Committee 2023-2024

Risk Status: Open

the committee
Sustainability Staff Risk of ecological harm | People and | Amanda Open | Likelihood Medium
Committee environmental | due to staff actions and | Safety Zaryc Possible
2023-2024 awareness lack of awareness
Impact
Minor
Sustainability Greenhouse Potential ozone Operational, | Amanda Open | Likelihood Medium
Committee Gas depleting substances Project & Zaryc Almost
2023-2024 Emissions and | €.g. refrigeration Process Certain
Air Quality coolants and air
conditioning systems Impact
released into the Minor
atmosphere

Risk Report v0.1

[ Inclusion of Sustainability info
into staff induction program

[ Environmental initiatives are
communicated to all staff (e.g.
introduction of new recycling
system) through regular updates
of sustainability messages via
All TEQ Team and regular
inclusion in the Weekly Wrap

[ Staff participation on the
Sustainability Team working
group (group of approx. 6 staff
members)

Likelihood
Unlikely

Impact
Minor

Low

[1 Company car (one vehicle for
the organisation) is serviced
regularly and energy efficient

[ Air conditioners serviced
regularly by building
maintenance

[1 All refrigerators selected
based on environmentally
friendly credentials

1 Update to Sustainability Policy
and/or Travel Policy to reflect
minimising travel where possible
and offsetting necessary travel

Likelihood
Likely

Impact
Minor

Medium
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By Kelly Reynolds On 23/05/2024 14:43

Project Name Risk Name Description Category | Risk Owner | Risk Inherent Inherent Mitigation Strategies and Residual Residual
Status Risk Risk Controls Risk Risk
Assessment | Rating Assessment [ Rating
Sustainability NEW FY23 - There is a risk TEQ Operational, | Amanda Open | Likelihood High Continue existing sustainability Likelihood Medium
Committee Inability to won't achieve its FY23 | Project & Zaryc Almost initiatives and promoting waste Likely
2023-2024 achieve targets of reducing Process Certain minimisation, recycling, water
sustainability energy consumption, saving behaviours. Impact
targets waste generation, Impact Acknowledge it will be difficult to | Minor
water usage, printing Moderate achieve 10% reductions YOY
etc. by 10% due to but the Committee will continue
increasing staff to try to minimise environment
attendance in the impact.
Green Square Office
compared with
previous years as the
return to office working
continues.
Sustainability Fresh water TEQ's water Operational, | Amanda Open | Likelihood \VCh[[V] Ml (| Business continuity and Likelihood Medium
Committee use and waste | consumption and Project & Zaryc Possible disaster management plans are | Possible
2023-2024 water release of wastewater | Process in place in case of an accidental
into the environment Impact and emergency situation Impact
contributes to the Minor regarding fresh and waste water | Minor
depletion of freshwater [ Connected to Brisbane City
resources water
[l Water-efficient tapware and
low flow toilets installed
1 Water conservation signage
posted in kitchens
1 Dishwashers are energy and
water efficient [ staff advised to
use the Eco cycle only
[1 100% of wastewater is
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connected to the sewerage
treatment plant
1 No storm water monitoring or
separating currently exists
Sustainability NEW FY23 - There is a risk TEQ will | Operational, | Diana Open | Likelihood Y[ \Work with partners to identify Likelihood Low
Committee Offsetting be unable to offset Project & Mulholland/ Possible methods for measuring carbon Unlikely
2023-2024 carbon carbon emissions Process Brendan impacts and include in CTM and
emissions generated by TEQ Power Impact other reporting to TEQ. Impact
generated activities (in addition to Minor Minor
beyond TEQ domestic travel) due to
staff domestic | an inability to reliably
travel measure the carbon
emissions generated
by other activities
including international
travel, hire car usage.
Sustainability NEW FY23 - There is a risk TEQ will | Strategic Brendan Open | Likelihood High Acknowledge TEQ cannot Likelihood Medium
Committee Inability to be unable to lower or Power Almost compare the carbon emissions Almost
2023-2024 maintain or even maintain the Certain generated in FY22 with FY23 Certain
lower carbon volume of carbon due to the new inclusions in the
emissions emissions generated in Impact calculation - TEQ will compare Impact
generated by FY22 - due to the Moderate the emissions generated by Minor
TEQ increase in domestic domestic travel FY22 v FY23
and international travel separately, and use the FY23
as COVID restrictions reporting to establish a new
are removed, as well benchmark for tracking carbon
as the inclusion of impact.
additional activity into Continue to explore alternatives

Risk Report v0.1
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Workspace: Sustainability Committee 2023-2024

Risk Status: Open

the calculation of total

emissions generated -
leading to TEQ not
achieving the KPI for
this measure and an
increase in the cost for
TEQ to offset its
emissions.

to travel e.g., Zoom meetings
where appropriate.

Staff encouraged to hire electric
and/or hybrid vehicles over
diesel/unleaded cars where
possible.

Sustainability NEW FY23 -
Committee Reputation
2023-2024 damage

There is a risk of brand
or reputation damage if
TEQ is not perceived
to be operating in the
most environmentally
conscious and
sustainable ways
possible, or exploring
ways to reduce our
environmental footprint

Brand and
Reputation

Peter Hunt
(as
Sustainability
Committee
Exec
sponsor)

Open

Likelihood
Possible

Impact
Moderate

High

Continued focus on promoting,
increasing and enhancing
sustainability initiatives across
the organisation.

TEQ's Head Office is located in
a NABERS assessed/rated
building.

Continued work of the
Sustainability Committee.
Commitment to EarthCheck
benchmarking and annual
accreditation.

Remain aware of State and
Federal plans and targets to
reduce emissions to net zero.
Continued support of climate
positive 2032 Games

Likelihood
Unlikely

Impact
Minor

Risk Report v0.1
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Sustainability Committee 2023-2024

Task Description Due Date Assignee Status Health

Raise staff awareness of sustainability

Prepare and implement a roster for Sustainability
Committee members to provide relevant content Created a shared spreadsheet for ideas. Taneil looks after 01/07/2024 Taneil Thornber In Proaress
for All Team Check-In, Weekly Wrap and Teams the content and reaches out to the team when needed. b 9
posts
Sustainability Committee updates provided in All . .
TEQ Team Check-In, Weekly Wrap and Teams Content included in Weekly Wrap. 01/07/2024 Taneil Thornberry In Progress
posts throughout the year
Environmental dates added to corporate calendar | Dates added to calendar available on Lobby 01/07/2024 Taneil Thornberry In Progress
TEQ's s_ustaln_ablllty initiatives are included within When WH&S+ Environmental induction is done on first day. 01/07/2024 Amanda Zaryc and In Progress
all staff inductions Rosemary Kapa
Develop Power Bl reports/dashboards to Dashboard has been built and is up to date with the current
demonstrat_e Sustainability outcomes for years and figures. 01/07/2024 Amanda Zaryc and Brendan In Progress
benchmarking Power

Reports developed; to be communicated by 30 June
Provide quarterly update to TEQ Team Check-in
on achievements/initiatives of Sustainability 01/07/2024 Amanda Zaryc In Progress
Committee
Qua}rterly updates to Exec on commlttee Sustamqblllty Se.SSIOHIWIth the CEO and Executive + a 01/07/2024 Brendan Power In Progress
achievements outcomes and learnings Information session with all TEQ
Annual review of Sustainability Committee Meeting held 11 June 2023. Amanda Zarve and Brendan
governance processes; document learnings and Minutes and recommendations shared with Sustainability 01/07/2024 Przl)wer In Progress
areas for improvement Committee 15 June 2023.
Develop a Sustainability Module for onboard For employees to complete when they start.

** Template developed; agreed to deliver this action in FY24. 01/07/2024 Amanda Zaryc In Progress
Organise an environment initiative/activity e.g. Clean Up Australia Day event. Five people participated in the .
tree planting for TEQ staff to undertake QTIC led event. 01/07/2024 Taneil Thorberry In Progress
Sustainability C_o_mmlttge members to attend Three_ member_s _attended EarthCheck sustainability 01/07/2024 Amanda Zaryc Not Started
EarthCheck training to increase awareness of coordinator training.

Task Health Report (including description) - 2GENS v1.1 By Kelly Reynolds On 23/05/2024 14:48
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sustainability initiatives All TEQ employees were invited and encouraged to
undertake the Sustainability 101 online training module
provided via Typsy.
Propose for additional committee members to attend other
EarthCheck courses in FY24.
Greenhouse gas emission and air quality - Minimise the greenhouse gas emissions produced by TEQ as much as possible
Investigation of EVs (electronic vehicles) Building Management will not be installing charging stations
for a while yet 2025
01/07/2024 Amanda Zaryc Not Started
Investigation of EVs- dependent on building installing
charging stations
Service air conditioning units in TEQ meeting The air condition has a quarterly service schedule 01/07/2024 Amanda Zaryc In Progress
rooms every 3 months
Develop a Carbon offset checklist Due for completion in Oct 2023 31/10/2023 Amber Miller-Greenman and Overdue
Brendan Power
Investigate further opportunities to offset our Following on from Exec approval to join the GreenFleet
carbon footprint in travel and include in TEQ program:
policies where relevant Investigate - Car Hire, international flights, private mileage
Ensuring alignment to Qld Govt strategies in managing 01/07/2024 Lizzie Weigh Not Started
carbon footprint and reference in the travel policy.
Update: Offsetting will be included in the carbon neutrality
roadmap.
Develop and maintain a data dictionary for TEQ's Note - agreement to develop data dictionaries in FY24 for all
carbon emissions measure carbon emissions measures as part of the first year of
implementing TEQ's roadmap to carbon neutrality.
Draft dlctlon_ary developed Jan 2023,_Iookmg to expa_nd the 01/07/2024 Brendan Power Not Started
measure to include energy consumption from the office.
Dictionary will be updated as additional areas (e.g. car hire,
international flights) are included in the measurement of
TEQ's carbon emissions.
Service the TEQ company car regularly as required based on distance travelled/QFleet notice 01/07/2024 Amanda Zaryc In Progress
Energy conservation - Reduce TEQ's annual energy consumption through the use of lighting
Install LED lights in all workstation areas | LED light insulation has been completed | 01/07/2024 Amanda Zaryc

Task Health Report (including description) - 2GENS v1.1
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Fresh water use and waste water - Conserve consumption of fresh water resources

Maintain TEQ's water consumption initiatives incl.

Task Health Report

Workspace: Sustainability Committee 2023-2024

As required by Green Square building management

low flow taps and toilets Low flow/dual flush toilets, tap fittings, shower fittings are 01/07/2024 Amanda Zaryc In Progress
installed in the tenancy

Monitor TEQ's annual water use ?/r\]l\?éviecreuse monitored and reported on Water notification 01/07/2024 Amanda Zaryc In Progress

Source of products - Ensure products used are as sustainable as possible

Introduce sustainable items into the merchandise In consultation with Global Marketing (Creative & Content)

suite update merchandise & gifting guidelines with the aim to
positively influence the the sourcing and purchasing of 01/07/2024 Alison Hobbs-Anderson Not Started
merchandise and gifts that are fit for purpose and align with
TEQ's sustainability vision.

Source gifts from Queensland suppliers In collaboration with Global Marketing (Creative & Content)
review and update merchandise & gift guidelines with the aim
to source prodgcts from Queensland suppliers, ov_erlaymg a 01/07/2024 Alison Hobbs-Anderson and Not Started
selection criteria that achieves locally made, supplied, Brendan Power
distributed and sustainable objectives. Always with the
overarching objective that gifts are fit for purpose.

o . I . o - .

Use 100% recycled paper for internal printing 282::2::: to use 100% recycled paper, indigenous or made in 01/07/2024 Amanda Zaryc In Progress

Waste generation and minimisation - Minimise the quantity of waste to landfill

Continue to promote and encourage the Reduce, Via Weekly Wrap articles

Reuse and Recycle Program in place at TEQ E]uairzly December presenting in team meeting through a fun 01/07/2024 Taneil Thornberry In Progress
Story in Weekly Wrap in January.

Promote correct recycling behaviour through Story in Weekly Wrap 27 January - what bins to use.

regular communications about which recycling Regular comms in Weekly Wrap on recycling tips. Quiz in all 01/07/2024 Taneil Thornberry Not Started

program to use TEQ team meeting.

Conduct a waste audit to verify the amounts of TEQ's Environmental Waste Management Plan 2022-25

waste TEQ generates shows waste audits to be performed every six months. 01/07/2024 Amanda Zaryc Not Started
Waste Audit conducted on 5 April 2023

Update and implement TEQ's Environmental Environmental waste management plan 2022-25 has 30/06/2023 Amanda Zaryc Overdue

Task Health Report (including description) - 2GENS v1.1
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Waste Management Plan for 2022-25 | commenced

Social and cultural impacts Increase TEQ's social responsibility including cultural awareness

Support the development and commence Formal endorsement received from RA on 3 May 2023.
implementation of TEQ’s Innovate Reconciliation
Action Plan (RAP) Innovate RAP officially launched 30 May 2023 during
National Reconciliation Week.
Minimal feedback received from RA on 2nd draft; final edits
endorsed by Board Committee Feb 2023 for submission to
RA for conditional endorsement. Gilimbaa to commence
design and layout Feb 2023. 01/07/2024 Kelly Reynolds Not Started
Second draft of Innovate RAP submitted for RA
consideration/endorsement 23 Dec. 2nd draft incl. revised
Vision statement and updated Action Plan.
First draft of Innovate RAP submitted for RA consideration 13
Sept; RA feedback received 11 Oct.
Continue existing initiatives and explore TEQ has implemented our RAP and is currently working on
opportunities to increase social responsibility the Innovate RAP
TEQ provides staff with the opportunity to undertake cultural
awareness training throughout the year.
TEQ sources products, catering, stationery from Supply 01/07/2024 Amanda Zaryc Not Started
Nation.
TEQ has achieved White Ribbon certification.

Support the implementation of actions and Per representation on RAP Working Group
deliverables in TEQ's Innovate RAP April 2023 to Innovate RAP launched 30 May 2023; Implementation of 01/07/2024 Kelly Reynolds Not Started
March 2025 actions and deliverables commenced from March/April 2023

Establish a roadmap to carbon neutrality The roadmap will determine what TEQ as an organisation
aspires to achieve regarding carbon impacts, and outline
proposed milestones.

Draft roadmap including principles shared with TEQ via
Friday Team Check in (January 2023).

Exec endorsed roadmap in early August 2023.

Refining roadmap for submission for Board consideration
August 2023.

06/08/2024 Carmenza Cespedes Not Started

Task Health Report (including description) - 2GENS v1.1 By Kelly Reynolds On 23/05/2024 14:48
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Harmful substances - Minimise the likelihood of chemicals in the environment

Record all harmful substances in the Chemical Review the Chemical Register every 3 months and report

Register outcomes to the WHS Committee.
Chemical register maintained in the Lobby and copies 01/07/2024 Amanda Zaryc In Progress
available in the TEQ kitchens.

Maintain the MSDS (material safety data sheets) . )

on the Lobby re. how to dispose correctly of any The MSDS are reviewed and updated each time a new 01/07/2024 Amanda Zaryc In Progress

chemical is purchased or ceased to be used.
substances

Land use Planning and Management
Land Use Planning and Management Note - this action is N/A for TEQ (we've included in the

Sustainability Action Plan as it is a benchmarking
requirement). 01/07/2024 Amanda Zaryc Not Started

Not applicable

ISPT Building Management responsibility

Quantify the carbon emissions on International For delivery in FY24:
Travel and start reporting for 1st annual review of | - Develop a data dictionary, particularly for International Air
Carbon Roadmap Travel
- understand what our sources of data is for this measure 01/07/2024 Brendan Power Not Started

(eg. CTM, credit card etc etc)
- analyse data sources
- report emissions target by

Task Health Report (including description) - 2GENS v1.1 By Kelly Reynolds On 23/05/2024 14:48
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